It is important that your grant is used effectively and based on school need. The Education Inspection Framework
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all
understand their respective roles and perform these in a way that enhances the effectiveness of the school’.
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate
their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes
which result (IMPACT).
To assist schools with common transferable language this template has been developed to utilise the same
three headings which should make your plans easily transferable between working documents.
Schools must use the funding to make additional and sustainable improvements to the quality of
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should
use the Primary PE and Sport Premium to:
•
•

Develop or add to the PESSPA activities that your school already offer
Build capacity and capability within the school to ensure that improvements made now will
benefit pupils joining the school in future years
Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which
schools should demonstrate an improvement. This document will help you to review your
provision and to report your spend. DfE encourages schools to use this template as an
effective way of meeting the reporting requirements of the Primary PE and Sport Premium.
We recommend you start by reflecting on the impact of current provision and reviewing the
previous spend.
Schools are required to publish details of how they spend this funding as well as on the
impact it has on pupils’ PE and sport participation and attainment by the end of the
summer term or by 31st July 2020 at the latest.
We recommend regularly updating the table and publishing it on your website
throughout the year. This evidences your ongoing self-evaluation of how you are
using the funding to secure maximum, sustainable impact. Final copy must be
posted on your website by the end of the academic year and no later than the
31st July 2020. To see an example of how to complete the table please click HERE.

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development.

Key achievements to date until July 2019:

Areas for further improvement and baseline evidence of need:

•

Silver school games mark awarded

•

•

Every child from Year 1 – 6 was baselined during the year to assess
their ability across a variety of skills including flexibility, aerobic
endurance and others.

•

•

Every year group has 2 hours of PE timetabled each week.

•

•

•

•

Aiming for Gold School Games Mark this year in aim to get even more
children involved in sport both competitively and through extracurricular. – School Games Mark applications delayed until 2020/21,
alternative recognition received.
Using this baseline data to identify target children for PE intervention
and run groups to improve children’s confidence in PE and sport,
hopefully leading to increased engagement.

•

Whilst 2 hours of PE weekly contributes to the engagement of all
children in 60 minutes of physical activity a day, we would like to
develop activity levels across the whole school day in all lessons and
throughout playtimes to ensure all children meet 60 minutes a day, in
which 30 minutes will be at school.

A coach has supported with the teaching of PE alongside class teachers
in order to improve the confidence, knowledge and skills of staff.

•

Recognise the many strengths in PE teaching that we are fortunate to
have in school and share good practice with colleagues.

An audit of staff’s confidence and knowledge in various areas of
teaching PE and sport was completed and common gaps identified.

•

Complete audits annually to continually reflect on practice and address
areas for improvement.

A coach delivered a staff meeting on gymnastics to improve staff’s
confidence and knowledge in the teaching of this after it was identified
as an area for improvement in the staff audit.

•

Continue to respond to the needs of staff with regard to professional
development.

•

Continue to develop our offer to ensure that it is varied and targets
many children.

We incorporated a broad range of sports and activities into our
curriculum and extra-curricular offer including yoga and archery.
Archery in particular attracted many children who had not previously
engaged with extra-curricular sporting activities.
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•

Develop the long term progression map for PE to ensure that we utilise
a skills based approach that is progressive.

Meeting national curriculum requirements for swimming and water safety.
What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a
distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving
primary school at the end of the summer term 2020.
What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl,
backstroke and breaststroke]?

100%

97.5%

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 97.5%

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming
but this must be for activity over and above the national curriculum requirements. Have you used it in this
way?
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Yes

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2019/20

Total fund allocated: £19,110

Date Updated:16.1.2020

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that Percentage of total allocation:
primary school pupils undertake at least 30 minutes of physical activity a day in school
£5313.72
27%
Intent
Implementation
Impact
Your school focus should be clear
Make sure your actions to achieve
what you want the pupils to know
are linked to your intentions:
and be able to do and about
what they need to learn and to
consolidate through practice:
To provide greater opportunities
Purchased Teach Active resources
throughout the entire school day for and led training for staff to promote
pupils.
active learning. We aim to make
Staff gave our school an active school every lesson more active to ensure
rating of 2/5 in November 2019, our that children are getting up
aim is to get this up to 4/5 by the end throughout the school day.
of the school year.
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Funding
allocated:

£2685
(total cost
although this
investment
meets multiple
criteria across
the key
indicators)

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

Pupils are beginning to talk about Half-termly reminders to staff
getting active in a positive way: via staff meetings or email
‘I like when we do relays in
communication to remind them
maths because it helps me
of teach Active resources.
remember the lesson.’
Moving forward – setting
‘I find it hard sitting in my seat, I minimum expectations for
focus more when I’m allowed to active lessons (e.g. at least 3
move around.’
each week), liaise with SLT
‘I’ve started walking every night regarding this.
with my mum because I liked
Update PE board with Active
getting active in our lessons.’
Lesson pictures to promote and
3 year subscription offers
raise the profile.
sustainability for the future.
Share resources through home
Staff using the resources to make learning to get whole
daily learning more active to
communities more active in
reduce sedentary learning and their day to day.
reinforce active lifestyles.
Get children involved in
suggestions for how to make
lessons more active.

Use Teach Active ideas in other
lessons so that our general
planning process naturally
includes more active learning –
so that the active element
becomes the first thought not
the last.

For the least active and less physically Teachers identify target children
able children to develop their
(including less able and least active
confidence through targeted
in PE/sport)
intervention which will allow them to Children are grouped according to
feel as though they can succeed in PE their area of need (e.g. aerobic
and sport, leading to a higher
fitness, agility, throwing and
likelihood of them taking part in
catching)
more physical activity now and in the Sports coach (who is also a fully
£1253
future.
qualified PE teacher) leads 30
minute intervention sessions weekly
with target groups for a period of 6
– 10 weeks.
Children assessed and progress RAG
rated.
PE leads to monitor progress of
children and liaise regularly with
sports coach to consider future
interventions.
Sports coach to complete pupil
voice with the children to gain
understanding of their confidence
levels.
Teachers to closely monitor pupils in
normal class PE lessons to check for
improvement.
Sports coach to lead active
lunchtimes alongside the sports
Created by:

Supported by:

Positive feedback from
Continue interventions next
participants in the interventions year with minor tweaks to
through pupil voice:
structure.
‘I feel like I can run for longer
The idea is that this is an
now.’
investment in the children
‘In PE lessons people throw to
themselves so that they have
me more because I can catch it.’ the confidence to sustain
‘I’m really enjoying sport now.’ physical activity.
‘I might join a club.’
Assessments completed led to
the following data:
74% of children improved a
significant amount meaning that
they were no longer deemed
suitable for the intervention.
Autumn term:
23% showed improvements but
would continue with intervention
in the next block.
2.8% did not engage fully with
the intervention (e.g. due to
persistent absence or behaviour).
Spring term:
54% of children improved a
significant amount, no longer
needing intervention.
39% showed good improvement

leaders.

but would benefit from
continuing with the next block.
7% showed little improvements
due to being significantly poor in
performance or through poor
attendance/negative attitude.
% increase of pupils continuing
with intervention from Autumn
to Spring possibly due to COVID19 reducing time frame for
intervention blocks.
More children taking part in
active lunchtimes.

For all children to reach or exceed the Identify from children what games
minimum requirements for activity they would like to play. Skipping was
by having active lunchtimes.
a favourite so purchased skipping £53.92
ropes. Sport leaders are responsible
for running skipping based playtime
games for all children during
lunchtimes to improve activity
levels.

For all children to be able to meet the Identify non-swimmers/those who £1321.80
swimming standard by the end of
don’t meet the standard. Attend
KS2.
weekly swimming intervention
taught by sports coach who is a
qualified swimming teacher and
other staff members.
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Sports leaders to continue
monitoring and developing
skipping games (Year 5 sports
leaders to continue their role
into Year 6 and support new
Year 5 sports leaders as they
arise). Next year, complete an
audit/questionnaire showing
levels of activity throughout
lunchtimes and next steps. Reassess later in the year to check
progress.

Positive feedback from parents.
Fewer behavioural issues
reported during lunchtimes,
lunchtime supervisors reporting
that there are more children
doing and less sitting.

Over 2/3 of the children
Consider staffing for swimming
attending interventions now
intervention. Are the best
meet the standard. The rest will people for the job teaching the
receive more opportunities next swimming?
year and the parents/carers have Consider order of swimming –
been informed in an attempt to see 3 year plan for swimming
get them swimming more
on PE action plan.
frequently outside of school to Consider intensive weekly
reach the standard.
swimming slots for the future.
Many success stories this year
Address children who haven’t
with 1 child reaching the
met the standard next
standard who previously
academic year and continue to

wouldn’t even enter the pool
monitor.
area.
Huge improvements in
enjoyment of swimming and 2
particular children seeking more
swimming opportunities at
home.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Intent
Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to
consolidate through practice:
For all children from Year 1 – Year 6
to be First Aid trained so that they
have the confidence to take on
leading roles in PE/sport/physical
activity.

Implementation
Make sure your actions to achieve
are linked to your intentions:

Impact
Funding
allocated:

Funds used to supplement a First
£400
Aid course which all children from
Year 1 to Year 6 took part in gaining
Bronze, Silver or Gold award
depending on their age. Course
delivered by ‘How to Save a Life’.

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:
Building capacity and capability
within the school ensuring that
improvements made now will
benefit pupils joining and the
school in future years
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Sustainability and suggested
next steps:

Continue to develop the role of
First Aider through PE during
lessons and school
competitions.
Promote the role of First Aider
for children in volunteer roles
Better equipped leaders who are inside and outside of school.
able to ensure PE/sport/physical
activity sessions are safer
therefore improving the quality
of these sessions i.e. play leaders
Least active pupils in
sport/physical activity sessions
are more engaged as they take
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Percentage of total allocation:
£1165.18
6%

on the role of designated first
aider.

For physical activity to be used as a
vehicle for whole school
improvement.

Purchase teach Active resources and £0 (already
teachers to embed physical activity quoted in key
into daily maths and English.
indicator 1)

Positive results being seen in
class – the lessons that were
Continue to develop and
‘active’, the knowledge attained embed this active approach to
by the children has proven to be learning.
remembered better through
Maths assessments.
Positive feedback from children:
‘I like when we do relays in
maths because it helps me
remember the lesson.’

For children to have access to a range Safety checks by external agency,
of safe equipment both indoors and upgrading of equipment,
outdoors to be used by all at frequent development of new Alternative
points throughout the school day.
equipment including ropes. All

‘I find it hard sitting in my seat, I Continue to monitor and assess
focus more when I’m allowed to for safety. Develop role of risk
move around.’
assessment monitors during PE.
£525.19

children able to use variety of safe
equipment.

To be able to create a vibrant positive Purchase speaker to use externally for
attitude during events linked to PE music and microphone. Aims to use for £239.99
and school sport as well as physical aerobic style outdoor events and
activities, use during active playtimes
activity.
dance themed areas, use for sports day
and charitable events. Developed links
with Cancer Research UK to do Race for
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PE profile raised due to safe,
modern equipment and
promotion of sport. Children
develop awareness of safety and
fault spotting as well as risk
assessment process.

Use the speaker in the ways
Awaiting wider use due to
highlighted.
lockdown. We envisage the
Consider wake and shake style
impact being the following: more morning movement
children getting active
opportunities with music.
throughout the school day.
Consider development of
Positive attitudes to physical
charitable events that involve

Life in school and other charitable,
lively events that involve being
charitable through getting active.
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activity as a result of having
getting active.
music to motivate. Being able to
get active more frequently
including outside. Improvements
in sports day and competitive
offer. PE and sport being used as
a vehicle for charitable events.

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:
£1253
7%

Intent

Implementation

Your school focus should be clear
Make sure your actions to
Funding
what you want the pupils to know
achieve are linked to your
allocated:
and be able to do and about
intentions:
what they need to learn and to
consolidate through practice:
For all teachers to be skilled in the use PE lead attended a free Active
£0
of PE and sport to develop learning in Maths and English Course
other subjects, embedding exercise delivered at Arrow Vale.
into usual daily activities, improving Afterwards, trialled the Teach
activity levels.
Active resources that were utilised
during the course before delivering
CPD to staff in the form on a staff
meeting.

Impact
Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and suggested
next steps:

All teachers trialled the resources
following the staff meeting and
agreed that they would be a
valuable investment.
Positive feedback from teachers
via email:
“Just wanted to say thank you for
the excellent staff meeting you
delivered yesterday. I loved the
concept and the activities we did
were great. I can’t wait to get
active and try some of them out
with my class!
Thanks again for all your hard
work and support, it is very much
appreciated”

“I love that approach and can’t
wait to start it.”
“We definitely need to change the
way we look at exercise”
For lunchtime supervisors to improve Sports coach to plan and lead
£1253
their knowledge of leading active
playtime games alongside
(part of total
lunchtime games.
lunchtime supervisors. Lunchtime sports coach
supervisors to learn from approach expenditure)
along with the sports leaders.
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Positive feedback from lunchtime
supervisors, they feel as though
they know a broader range of
activities to keep the children
active and engaged safely.

Continue to develop the CPD
of lunchtime supervisors
through use of sports coach or
other to improve confidence of
all dinner staff.

(**Current PE leads are PE specialists
and have utilised their PE and Sport
related knowledge gained from their
academic studies to train staff where
appropriate at various points
throughout the year – no funding
required as employees of the school)
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Intent

Implementation

Your school focus should be clear
Make sure your actions to
what you want the pupils to know
achieve are linked to your
and be able to do and about
intentions:
what they need to learn and to
consolidate through practice:
To be able to offer a range of sporting Sports Coach to run two afteropportunities to all children including school clubs weekly.
KS1 and KS2.

Impact
Funding
allocated:

£1253

For all children to have access to a
variety of high quality equipment that Purchase necessary equipment to £231.41
allows them to take part in a broad enhance the learning offer.
range of sporting activities in PE and
extra-curricular.
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Percentage of total allocation:
£4164.41
22%
Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:
By offering sporting opportunities
to KS1 pupils, many who had no
previous interest in activity are
now wanting more and parents
are asking when they will be
offered again. Particular children
going on to join clubs outside of
school (in tag rugby).

Sustainability and suggested
next steps:

In the event of withdrawal of
PE and Sport premium,
Webheath would have to rely
on the voluntary actions of
teachers or other staff. Whilst
we are still benefitting form
being able to afford a coach,
we would like to be in the
position to offer more free
clubs weekly. We are looking
into employing another coach
Children talking about different
for next academic year. We
sports and commenting on
also offer two clubs a week on
viewing them on competitions
the school grounds that
televised. Children teaching
parents pay for to extend our
alternative games to parents when offer.
they get home.

For all children to have access to
suitable gymnastics equipment that
broadens their opportunities and
allows for an enhancement of our
gymnastics offer.

For all children, particularly the least
active, to find a sporting activity that
they enjoy and will continue to
pursue in the future to lead an active
healthy lifestyle.

Purchase gymnastic equipment
that is appropriate to the size of
the children and allows for an
enhanced offer.

£1959

Following on from the trial of
£681
archery clubs and after 3
consecutive years of success at
archery competitions, purchase
Archery equipment for use during
PE lessons, extra-curricular and
competitive environments
(including intra-sport).

For SEND children or those less able Transport to take the children
in PE to have the opportunity to
to/from archery tournament.
experience a broader range of
sporting opportunities.

£40

Additional achievements:
Make use of a teacher’s strength in £0
Offer broader range of opportunities archery by offering an archery club
to include archery.
before and after school to specific
children (less active, lower
attaining in PE or SEND physical).
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Higher quality gymnastics being Staff audit to gain teacher’s
offered, identified through lesson knowledge in teaching
observations. Less waiting time
gymnastics following CPD last
during lessons due to improved academic year and enhanced
access. Teamwork development as equipment.
well as individual. More
Extend development of
opportunities for talent
equipment to include ropes
identification from teachers.
and CPD for staff in using
climbing frame etc.
Positive feedback from children
previously involved
(predominantly SEND or lower
ability PE) so meeting popular
demand. More children accessing
sport, opportunities for least able
in PE, wider opportunities for
involvement (spotting etc),
exposure to a new sport, directing
to wider clubs outside of school.

Staff member with strength in
archery and links with local
archery club to lead staff
training in autumn term 2020.
All children to be offered a
taster lesson. Look towards
integrating archery into PE as a
way to develop key
fundamental skills.

High levels of enthusiasm for the
subject from the children,
progress in attainment and many
showing interest in attending a
club outside of school as well as
asking for a club in school.
Some children who were offered
archery in 2018/19 due to being
SEND or less active asked to do it
again and showed improvements
from last year. Positive Pings from

Consider purchasing archery
kit as we currently use the
teacher’s own that she
borrows from a club. Consider
asking teacher to run CPD for

Attend Inclusive Archery
competition at Arrow Vale.

parents highlighting how pleased
their child was to be involved in a
sporting activity and the pride
they felt to have won the
competition. Keenness to
continue with archery in the
future from children and parents.
Archery ‘buzz’ around school
during competition.

Key indicator 5: Increased participation in competitive sport

staff if we do purchase archery
kit. Consider using archery as
one of the half-termly SEND
intra-sport events.
- Purchased later in the year

Percentage of total allocation:
£1778.50
9%

Intent

Implementation

Your school focus should be clear
Make sure your actions to
what you want the pupils to know
achieve are linked to your
and be able to do and about
intentions:
what they need to learn and to
consolidate through practice:
For all children in KS2 to take part in Sports coach to run three intracompetitive sport annually.
sport competitions half-termly
(Y3/4 event, Y5/6 event and KS2
SEND/less able in PE event)
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Impact
Funding
allocated:

£1253

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?

Sustainability and suggested
next steps:

All children in KS2 would have had Sports Coach has been
access to competitive sport
planning and running intra(COVID-19 school closures
sport events with the support
prevented some intra-sport
of PE leads and Y5/6 Sports
competitions from taking place) Leaders. Our Sports Leaders
Positive praise from parents who have been selected from year
were able to attend and watch the 5 and 6 so that the Year 5
events. Development of teamwork Sports Leaders will have
and inclusion identified by
knowledge of the role to
teaching staff following events.
continue into Year 6. Over
Improvements in growth mindset, time, Sports Leaders are taking
particularly how to learn from
increasingly more
mistakes or failure. Positive pupil responsibility for the running
voice and a sense of enthusiasm of intra-sport events.
where all children are keen to be
selected to take part. Linking our

intra-sport events with interschool events to broaden
opportunities outside of our
school community.
For children to be able to attend
sporting competitions outside of
school.

For some events annually, organise £0
This year, we organised to attend Continue to liaise with Arrow
a bus to transport the children to- (£150 planned a greater number of competitions Vale regarding transportation
from, particularly if the event takes spend but
than in any previous academic
and other local transport
place within school hours to avoid cancelled due to year. We have been able to offer providers.
reliance on our working parents. Covid)
sporting competitions to all year Next year, consider feasible
groups from Year 1 to Year 6 at
ways for staff to attend
different points throughout the sporting events without
year. We have been able to offer impacting the learning for
sporting events to a higher
remaining children (e.g.
number of children due transport swapping staff for specific
being made available to all rather days/events).
than relying on those children
with parents/carers who would
transport them. Positive messages
from children saying that they
would join a club after school.

For children in KS1 to be able to take Purchasing suitable gymnastic
£469.90
part in high quality gymnastics at a
equipment. Leading after school
competitive level.
club. Making links with local clubs
and community. Taking part in
gymnastics competition.
Developing school links. Talent
identification.

Children able to attend
Continue to embed
competitions at a high level.
opportunities in KS1.
Opportunity for after school club
to develop skills and
opportunities. Children seeking to
attend gymnastics club outside of
school. Parents seeking more
competitive opportunities for their
children.

For children across the school to have Redditch schools PE and Sport
access to inter-school competitions in contribution paid to Arrow Vale

Access to competitions and
Continue to engage with
children able to receive awards to competitive opportunities
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£25.50

a range of sports.

School.

commemorate their efforts and
encourage participation.

offered by Arrow Vale.

*Sports Coach has made an impact across many key indicator areas. Please be aware that this funding had impact across all areas, not just one, this is also the
case for the Teach Active subscription.
Unspent funds to be carried over into 2020/21 academic year due to COVID-19 lockdowns: £5465 (approx. 30% of total funds) which includes funds held for
summer term with no sports coach due to closures (approx. £3000) to be spent by March 2021.
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